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PROGRESS OF RAINSHADOW COMMUNITY CHARTER HIGH
SCHOOL
HISTORY
Rainshadow Community Charter High School (RCCHS) is a public charter school that
provides free education to students grades 9-12. The school opened in August of
2013 at 434 Washington Street in Reno, Nevada with approximately 75 students.
Over the next several years, the school grew to 120 students. In 2009, after
successful completion of the Northwest Accreditation process, it was determined
that the school would better be able to serve the needs of its students by relocating.
In that same year, the school relocated to 121 Vesta Street in the mid-town area of
Reno. With the move, the school was able to enroll up to 150 students. In addition,
the location provided the opportunity to introduce a culinary department, and also a
school lunch program. This vital addition allowed the school to remain closed
campus, and to provide free meals to all students. Over the course of the next
several years, RCCHS has maintained about 135 students between 9th and 12th
grade. In 2014, RCCHS presented to AdvancEd to become accredited, and was
successful.
Please see Appendix P for lengthier history described in last charter renewal.

MISSION
The Board of Directors approved a change to the mission statement in the fall of
2008. The original mission was:
The Rainshadow program is dedicated to helping all students, regardless of interests,
aspirations or prior academic achievement to become enthusiastic learners through
participation in field-based disciplinary studies. Rainshadow students will learn the
value of the academic disciplines by applying them to achieve meaningful community
goals. Rainshadow’s founders believe that students learn best when involved in
activities that allow them to use the skills and knowledge they are learning to achieve
real world ends. The program will involve students in projects aimed at improving the
quality of life in the local community. They may work on helping restore a river or
determine how the region can use the river to promote a healthy economy. They might
design a museum exhibit, or a museum. The project-based program is designed to help
students learn to use the disciplines to think critically and grow in problem solving
ability to become productive individuals and capable, caring citizens.
The original mission is still a critical concept to Rainshadow’s curriculum, and
serves as an underlying mentality that is cultivated within the school.
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was felt by members of the Rainshadow community that the mission should be
more concise to focus on the true underlying goals of the school. The mission
statement has been modified, clarified, and distilled as follows:
Rainshadow Community Charter High School is committed to creating empowered
community members through real world education. The school complies with the
Nevada Academic Content Standards.

VISION
Students learn personal and social responsibility through democratic ownership of
their school community and their individual education. Students participate in
creating a stable community of learners to ensure academic, personal, social, and
career growth. Students use community-based interdisciplinary activities, projects,
and experiences to make meaningful connections to the real world. These activities
are empowering to students, and provide opportunity for authentic learning.

PURPOSE
The purpose of the school is to provide students grades 9 through 12 with the
opportunity to learn in an authentic and cross-curricular community atmosphere
where they can become empowered to take ownership of their education, and
ultimately their lives.

ORIGINAL GOALS AND PROGRESS OF ORIGINAL CHARTER
ORIGINAL GOALS
Compliance with State and District Assessment Requirements and Accountability
•
•

Rainshadow will adhere to District-determined assessment schedules.
Rainshadow students will take the tests required of students at
particular grade level. If students who are held back in WCSD schools
are required to take tests for the grade level they should be in,
Rainshadow students will do likewise. We would, in keeping with our
competency-based approach, like to have students taking tests at the
grade level their academic accomplishments show they have achieved.
However, if it is necessary to use chronological age as the determining
factor, Rainshadow students will take tests when they reach the age
associated with particular grade levels. The amount of time designated
for testing will be consistent with time provided for the administration
of similar tests in the School District. Tests will be administered in the
manner prescribed by the State and Washoe County School District to
insure validity and reliability.
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•

•

•

•
•

•
•

Rainshadow will comply with all testing requirements of the State and
the Washoe County School District. Assessment tools developed by
Rainshadow will be judged on the criterion of meaningfulness, as
defined by school personnel.
Copies of assessment reports will be retained in student cumulative
folders, and students will have the option to include the information in
their student portfolio.
Rainshadow will retain assessment materials in a locked, fireproof
storage cabinet located in an area of the school not accessible to
students or faculty.
Rainshadow will provide information, as required by the School District,
for required reports.
Rainshadow will comply with the intent of Assembly Bill 214
contracting with qualified persons to train all personnel involved in the
handling of or administration of assessments, as well as training in test
security issues. The training will occur in a timely manner and will be
conducted in such a manner as to comply with the law.
We have addressed elsewhere our intent to have all mandated tests
administered according to district-determined schedules.
Rainshadow has a testing code with ETS, and the school counselor is
knowledgeable about ACT and SAT information. It is the responsibility
of the school counselor to ensure that students have knowledge about
the examinations, and adequate opportunities to take the tests.
Rainshadow has the ability to administer the PSAT/NMSQT to students.

Demographics Reporting
Rainshadow utilizes the program for data input that the Washoe County School
District (WCSD) utilizes. At present, the program utilized is Infinite Campus.
Student demographics are input on a regular basis, and the data collected is used for
state reporting. Rainshadow receives support from WCSD in the form of trainings,
software patches, and upgrades. Rainshadow submits the annual Count Day Ethnic
report (NV02) as well as the monthly attendance reports (NV01) to the state.
Rainshadow maintains its own equipment and utilizes Infinite Campus on the school
site to manage and maintain the student demographic information Rainshadow is
required to provide for state demographic reports.
In using its own equipment, Rainshadow complies with the following rules:
1. WCSD defines the configuration of the server and Infinite Campus, into which
data tables data is entered, etc.
2. Rainshadow does not and will not deviate from the data handling practices
defined and administered by WCSD.
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3. WCSD takes the lead on upgrading versions of Infinite Campus. This means
that Rainshadow will not unilaterally upgrade their version of Infinite
Campus(or other system) without the approval of WCSD.
4. The Washoe County School District will notify the school in writing prior to
upgrading the District’s version of Infinite Campus to allow Rainshadow to
plan to upgrade with WCSD.
5. Rainshadow follows the direction of the WCSD whenever the Infinite Campus
vendor provides maintenance patches.
6. Rainshadow utilizes all Washoe County School District tables for coding and
will not change coding schema without authorization from the WCSD.
7. If Rainshadow desires to change the coding table schema in Infinite Campus,
the school shall propose those changes to WCSD. The Washoe County School
District shall consider the proposal and shall be the sole authority in
determining if the proposal shall be adopted.

Public Policy, Accountability, and Assessment
Student Accounting:
1. The Administrative Assistant/Registrar, under the supervision of the
principal, will maintain student records. He/she will enroll students,
maintain daily attendance records, and handle withdrawals.
2. Rainshadow administrative and secretarial personnel will attend the
workshops conducted by the WCSD Public Policy, Accountability, and
Assessment Department to ensure that the school complies with all aspects
of the student accounting procedures, particularly the enrollment and
attendance requirements associated with appointment. The school will
employ the student accounting procedures in use in WCSD schools,
specifically procedure for recording student enrollment, withdrawal, and
attendance.
3. Teachers are trained in mandatory NRS and NAC attendance record keeping
procedures through consultation with WCSD.
4. Rainshadow policy on absences, truancy, and tardiness is addressed in the
charter application in the following manner in the Attendance Policy section.
Governance and Staffing
•

Names and qualifications of the members of the board of directors are listed
below. Please see Appendix A for a list of members, board policies and
procedures, and meeting minutes.
o Inge Gerber, Chair, community member
o Josh Reddig, Vice Chair, licensed teacher
o Mike Pacheco, Fiscal Officer, licensed teacher
o Kathy King, parent and community member
o Brucie Ingram, community member
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o Sarah Richardson, Secretary, licensed teacher
•

The person selected as the administrative head of the charter is Dr. Steve
West. He is designated by the board of directors to draw all orders for the
payment of money for Rainshadow Community Charter High School

•

The Board of Directors selects and appoints the Rainshadow Community
Charter High School principal. The Board of Directors has adopted a detailed
job description that reflects the philosophy and goals of the school and
outlines the duties and responsibilities of the principal. When filling a
vacancy for the position of principal, the board may advertise locally or
nationally through various advertising media. Consideration for selection
will be given to all individuals, regardless of race, religion, color, national
origin, sexual orientation, age, marital and parental status, or disability,
which meet established qualifications and who appear to be most likely to
succeed in the position. The board will create a screening committee
appointed by the chair from its current membership. The board chair may
also appoint a committee made up of its current teaching staff. Once the
principal has been hired, the board will delegate the power to employ or
terminate all other staff members as required.

•

Any further vacancies that may occur would become the responsibility of the
principal to fill, working with existing staff to determine most qualified
applicant.

•

Employ highly qualified Nevada licensed teachers in all academic core areas
who understand and are agreeable to the Rainshadow philosophy, and who
are willing to participate in a program using a team-based approach.
Teachers, to be employed at the Rainshadow Community Charter High
School, must be citizens of the United States or be in compliance with the
Federal Immigration Reform and Control Act.

Currently, 100% of the core teaching staff at Rainshadow is highly qualified in the core
academic domains. Additionally, two instructors carry a Master’s degree in teaching
or education. Instructors apply a team-based approach, and meet weekly in a
professional learning community to collaborate on curriculum and school concerns.
•

The procedures for evaluating teachers have been adopted from the
evaluation system used by the Washoe County School District (See Appendix
B). Important to the work of the school is the teacher’s ability to develop
community-linked, service-based learning activities for students and the
ability to demonstrate how students learn inter-disciplinary knowledge and
skills from participation in activities. Teachers will need to show an ability to
work with teachers, students, and others who will participate in field-based
learning experiences to recognize the curricular value of these experiences.
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Rainshadow will provide ongoing instruction for teachers in methodologies
related to its goals. Teacher assessment is designed to determine teachers’
willingness and ability to develop and implement a unique Rainshadow
instructional program and system of student assessment consistent with the
Rainshadow philosophy and relevant to the instructional and assessment
mandates of the State of Nevada.
•

Rainshadow follows the process required by NRS 386.595 in negotiating
employment contracts with the employees of Rainshadow Community
Charter High School by following the Washoe County School District’s salary
schedule to determine each teacher’s salary. Teachers will be paid based on
their education and years of experience as well as duties assigned, and will
be compensated at least on the same level as a comparable teacher in the
district, if not more.

•

Rainshadow’s system of governance is a collaborative process in which all
people affected by a decision have the opportunity to be part of the decisionmaking process. Teachers are given both the responsibility and the authority
for charting the course towards academic achievement for every child.
Teachers have genuine input in the areas of budgeting, academic
achievement, decisions that affect curriculum, assessment, goal setting, and
student evaluation, teacher training, hiring new teachers, and the school
climate.

•

The governance structure consists of a board of directors and the school
leadership/management team consisting of all certified staff, all classified
staff and the principal. The leadership team will meet a minimum of once a
month to work on overall planning for the school. The Board of Directors will
consist of a minimum of seven members. Two members must be active,
certified teachers, one member must be a parent of a student attending the
school, and the remaining members are to be representative the general
public, preferably with expertise in public service, nonprofits, private
business, and/or higher education. The Board of Directors will meet a
minimum of once per quarter and adhere to all pertinent open meeting laws.
In all meetings of the Board, the presence of a quorum shall be necessary to
conduct a meeting and no action of the board is valid unless approved by a
majority of the board members present. The Board of Directors welcomes
students, staff, parents, and the general public to all meetings. (See Appendix
A)

•

Each member of the Board of Directors shall hold office for no longer than
four years. Any vacancy that occurs on the board of directors will be filled by
appointment by the remaining members of the board at a public meeting.
The Officers of Board of Directors will be two co-chairs, the secretary and a
treasurer and are elected by the Board of Directors. The principal will serve
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as the Board liaison to the Washoe County School District’s Board of
Trustees.
•

There is currently a charter school agreement between Washoe County
School District(WCSD) and Rainshadow Community Charter High School
(RCCHS), and this agreement will be renewed following the successful
application for renewal to the Washoe County School District. The
agreement will give close attention to the terms and conditions that relate to
the educational program, the governance, and the fiscal management of
RCCHS to be sure they are adequate and unambiguous.
In the event any dispute arises between WCSD and RCCHS concerning this
agreement, such dispute shall first be submitted to the superintendent of the
Washoe County School District or his designee for review. There after,
representatives of WCSD and RCCHS shall meet in an attempt of good faith to
negotiate a resolution of the dispute. In the event these representatives are
unable to resolve the dispute informally pursuant to this procedure, they
shall submit the matter to the WCSD Board of Trustees for its consideration.

•

The following is a list of our certified teachers and classified full and parttime staff and their assigned positions:
Emily Reese, B.A., English
Susan Brown, B.S., Science
Kristen Quintana, B.A., Spanish/Social Studies
Victoria Velazquez, B.S., Math
Sam O’Brien, M.A., Social Studies/History
Toby Wiedenmayer, M.A., Special Education/English/Art
Alissa Wilmet, B.S., School Counselor/Special Education
Laure Turner, H.S., Registrar/Administrative Assistant
Steve West, Ph.D., Principal
Part-time Staff:
Eric Holland, B.A., Art Aide
Jeremy Pantoja, B.A., Drama Aide

Recruitment and Parent Education
•

In the first year of operation, Rainshadow enrolled 79 students. The school
currently serves 125 students, out of the maximum number of 150 students
for the facility. The intent is to eventually expand to serve no more than 225
students in grades 9-12. Modifications as to the number of students in each
grade level may occur (for example, there may be more students enrolled
who are at sophomore status than senior status.) Students will be enrolled
as spaces are available by grade level. Individual transcripts will be
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evaluated to ensure the school can meet the individual needs of the student.
This is due to the fact that as a small school, there are not always spaces
available for every grade level. Rainshadow has adopted a rolling admission
policy. When the student enrollment at a particular grade level (core cadre)
reaches capacity, students will be put on a waiting list. As openings occur as
a result of withdrawal or graduation, students from the waiting list will be
given notice as to the availability in the order they occur on the list, by
appropriate grade level.

The initial intent was for the school to expand to 200 students by 2012, however the
size of the facility negated that prospect. We have hovered around 135 students over
the last several years. There is possibility to grow in a couple of different ways. The
first is if the school should purchase the building and expand to currently unused
portions of the building, the second option is to develop a sunrise/sunset program for
students who work. Ideally, there would be two rotations of students, grades 9-12 with
two core academic teachers for each subject area. We are currently pushing to expand
that number to a solid 150 for the start of the 2015-16 school year, and to 180 for the
2016-17 school year.
•

Rainshadow includes its contact information on the WCSD website to help
recruit new members. In addition, the school counselor alerts other school
counselors for WCSD as to our programs when she meets monthly.
Additionally, the school counselor presents at back to school nights for the
Reno/Sparks middle schools. Rainshadow offers incentives to students who
help to recruit new students. In the spring months, Rainshadow has open
houses open to the public to share information about the school. Notification
for these events is shared in local libraries and businesses, as well as through
social media. Finally, as budget allows, additional advertisements may be
placed in the newspaper or in the local movie theaters.

•

The Administrative Assistant shall keep an electronic data based of persons
who have expressed interest, and shall place them on waiting lists. Parents
will be contacted via phone or e-mail for upcoming events, and when they
have been accepted into the program. The waiting lists will be used only as
needed (if a particular class cadre is too full), and will be separated by grade
level.

•

There are no fees, charges, or deposit for courses, equipment, lunch or
breakfast currently, and none are anticipated.

Since the move to the new location at 121 Vesta Street, the school has been a closed
campus and serves both lunch and breakfast to students free of cost. All equipment
and supplies are provided for students.
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•

Rainshadow will promote parent involvement and ownership in the school’s
educational programming through the development of a Parent Organization,
open houses, school newsletters, and an updated website and social media
site. This programming will also lead to ancillary support for the school. (See
Appendix C for Parent Group Webpage)

The school administration worked to facilitate the start-up of a Parent Organization
that would meet on a monthly basis in the spring of 2012. This group has run
fundraisers for the school. They are supporters in the Advisory Group as well.
The school organizes and annual orientation prior to the start of school, and
quarterly open houses for parents. This provides opportunities for parents to meet
with teachers to gain feedback on student performance on report cards and to better
understand the educational programming of the school. Participation in these events
is around 25%, and this is a constant work in progress. This school year, the open
houses are going to be moved to additional times on varying days to capture more
parents.
Enrollment History
The following table illustrates the count-day numbers for Rainshadow by year.
2003-04
79

2004-05
98

2005-06
114

2006-07
101

2007-08
109

2008-09
125

2009-10
118

2010-11
152

2011-12
114

2012-13
134

2013-14
128

2014-15
*currently there are 125 students. This is due to a staff member leaving
mid-year, and a student number around 125. There is currently a waitlist of 15 students. As space becomes available, students are brought in.

A substantial increase in students occurred the year of 2010-11 followed by a
decrease the following school year. This is in part due to the largest senior class in
Rainshadow’s school history graduating. 34 students graduated in
2010-11. In addition, the economy impacted many of our students that year because
they were not able to get to school due to financial issues. Many students left the area
all together.
Often, students do not elect to come to Rainshadow until their first quarter or semester
is complete after they receive grade reports. This impacts the number of students on
Count Day. It is a goal to attract and retain more freshmen and sophomores, and the
school is working diligently to promote to these populations.
Attendance Policy
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•

In accordance with NRS 392.040, Rainshadow requires students to attend all
classes. Students are required to attend 100% of all scheduled classes in
which they are enrolled, unless otherwise excused. Students, along with
parents and guardians, share with the school, the responsibility of adhering
to the attendance laws and regulations of the school and the State of Nevada.
Students who are proven to be truant may be required to make up for lost
instructional hours with attendance at before school, after school and/or
alternative school sessions. Students will not be suspended from school for
truancy.
Excused absences include those caused by personal illness, bereavement,
verifiable legal and medical appointments, or exceptional circumstances
approved by the principal or designee. The principal or designee shall
determine on an individual basis when there are exceptional circumstances
that justify changing an unapproved absence to an excused absence after
consultation with the parent or guardian if appropriate. The excuses granted
under the category of exceptional circumstances will be prearranged,
whenever possible, at least five school days before the absence begins. The
parent or guardian must acknowledge the absence with an oral or written
excuse to the principal or designee within three days after the student
returns to school, and thereby assumes responsibility for the student’s
absence from school.
Students who are absent from school or classes because of school-sanctioned
activity, recognized religious holiday, chronic illness verified by a physician,
or while on suspension, will not be included in either the excused, unexcused,
or truancy absence totals. Absences for reasons other than those listed above
will be classified as unexcused. Medical and other appointments should be
scheduled outside of school time. Family vacation should be planned for the
breaks and not be taken when school is in session. Parents or guardians must
notify the school, or the absence will be considered truancy rather than
unexcused.
Truancy is defined in NRS 392.130 as follows: “A student shall be truant who
is absent from school without the written approval of his/her teacher or the
principal of the school, unless the student is physically or mentally unable to
attend school.” The teacher or principal shall give his/her written approval
for a student to be absent if an emergency exists or upon the request of a
parent, legal guardian or other person having control or charge of the
student. An approved absence will not be counted in determining whether or
not a student is truant as defined in NRS 392.130. However, an approved
absence may not necessarily be an excused absence as defined elsewhere in
this regulation. Before a student may attend or otherwise participate in
school activities outside the classroom during regular classroom hours,
she/he must receive the approval of the teacher or principal. Absence for any
part of the day shall be truancy.
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An absence, which has not been approved as indicated above, is an
unapproved absence. Written notice to inform the parents, legal guardian or
other person and in control or charge of the child, of truancy and listing such
absences, must be delivered to him/her within 10 days.
Any student who has been declared truant three or more times in one school
year, must be declared a habitual truant. Any student who has once been
declared a habitual truant and who in an immediate succeeding year is
absent from school without written approval may again be declared a
habitual truant. The principal is required by law to report to the appropriate
law enforcement agency the name of any student who is a habitual truant.
Any student who is absent for more than four days, or periods in the same
class, during a school quarter or who continues to be absent during
subsequent quarters may, at the discretion of the principal:
1. Be the subject of a staff/parent or guardian/student assistance program
conference to determine possible causes and solutions to the student’s
attendance problems.
2. Be considered for placement and alternative programs, i.e., group or
individual counseling, tutoring, and/or special resources, depending on
availability, and need.
3. Be strongly recommended to attend summer school and/or participate in
alternative means of earning credit
Students at Rainshadow must be in attendance at least 90% of enrollment in
order to be promoted to the next higher grade and/or to remain a student
Rainshadow. Although makeup work cannot take the place of
student/teacher interaction, classroom teachers will require makeup work.
Students will be allowed to make up all excused absence related work within
a period of time equal to the length of their absence, unless an alternative
plan is agreed upon. The scholastic grade on makeup work for unexcused
absences and/or truancy may be lowered at the discretion of the teacher.
Schoolwork missed as a result of suspensions must be made up and will
result in the lowering of the academic grade for the grading period.
Like absences, tardiness also adversely affects the learning process.
Tardiness may affect the citizenship and/or academic grades and chronic
tardiness will be referred for disciplinary action. Parent or guardian
communication with the school, either orally or in writing, is required to
excuse absences for illnesses, medical and dental appointments, family
bereavement, legal appointments and recognized religious observances. The
principal or designee may grant excused absences and/or waive any earn
back requirement for exceptional circumstances. Excuses must be submitted
within three days after the student returns to school following the absence.
Parents or legal guardians should attempt to make telephone contact with
the school office to inform the school in advance of the student’s absence to
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ensure the child’s safety. The school will verify absences and ensure
children’s safety by attempting to make phone contact with parents or
guardians after the office receives notice from the teacher of a student’s
absence. For every three unexcused tardies, students will have an additional
unverified absence that will count against their 90% attendance. A tardy
constitutes unexcused missed instruction that exceeds 1/3 of the class
period.
Rainshadow shall inform parents or legal guardians of each student who is
enrolled that the parents or legal guardians and the students are required to
comply with the provisions governing the attendance and truancy of
students as set forth in NRS 392.040 to NRS 392.160, inclusive, and any other
rules concerning attendance and truancy adopted by the Rainshadow Board
of Directors.
See Appendix D for Student Handbook and Community Guidelines.

Curriculum and Environment
The original goal for the charter for Rainshadow was to be a project-based,
interdisciplinary program that used authentic learning and portfolio/competency
based assessment to motivate students. For a more in-depth overview of the
curriculum, see the overview under Effectiveness of Educational Program on page 14
of this application. In addition, information related to the curriculum including
pacing guides and syllabi are available in Appendix E.

PERFORMANCE REPORTING
Rainshadow participates in annual High School Proficiency assessments. The
following illustrates the performance of students in the areas of reading, writing,
science and mathematics over the past five years.
Mathematics Proficiency of 11th Grade Students
Year
Percentage Proficient
200940%
2010
201044.4%
2011
201145.5%
2012
201245.9%
2013
201346%
2014

Over the past five years, there
has been some progress in
mathematics by the 11th grade
cadre. The school is still
performing below the state and
district levels.
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Reading Proficiency of 11th Grade Students
Year
Percentage Proficient
200991.9%
2010
201080.6%
2011
201169.7%
2012
201259.5%
2013
201374.4%
2014
Writing Proficiency of 11th Grade Students
Year
Percentage Proficient
200978.4%
2010
201061.1%
2011
201171%
2012
201263%
2013
201367%
2014
Science Proficiency of 11th Grade Students
Year
Percentage Proficient
200975%
2010
201048%
2011
201160.6%
2012
201250%
2013
201361%
2014

Over the past five years, there
has been some progress in
reading by the 11th grade cadre.
The school is performing
slightly better than the state as
reflected in the NSPF report.
There was a very high
proficiency in 2009, leading to
the largest graduation class in
2011.

Over the past five years, there has
been some progress in writing by
the 11th grade cadre. The school
has implemented a more rigorous
intervention program with
common rubrics for the writing
with the goal that common writing
expectations will help to improve
the program. There was a very
high proficiency in 2009, leading to
the largest graduation class in
2011.
Over the past five years, there
has been some progress in
science by the 11th grade cadre.
After the lowest point in 201011, there has been steady
growth upward.

Since the relocation of Rainshadow to 121 Vesta Street, there has been an increase
in special populations. Over the past 12 years, the special populations have
changed. One particular change has been the increase of the Hispanic population
from 12% in 2004 to 39% this past school year. This has lead to changes in
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performance on most notably the reading and writing proficiencies. Two
instructors at Rainshadow are in the process of earning a TESOL endorsement, and
the staff and faculty have undergone professional development by the ELL office for
WCSD and professional development in G.L.A.D. by the WCSD G.L.A.D. trainer.
For more detailed performance information, please see Appendix F.
In addition to proficiency examinations, students at Rainshadow are benchmarked
three times during the year using curriculum-based measures in reading, writing ,
and mathematics. The school has demonstrated improvement in terms of its
percentiles in reading over the past five years. For this data, please see Appendix F.

Annual Yearly Progress and School Performance Plan
Rainshadow has struggled to make annual yearly progress (AYP) since its inception.
The following are some reasons why this has occurred:
1. Rainshadow works with students who are fifth year graduates. AYP
designated these students as dropouts.
2. Rainshadow students start at Rainshadow after not having success in
previous schools. As a result, they begin credit deficient and
proficiency deficient. This affects AYP in two ways: first because
students are coming to Rainshadow not having passed the proficiency,
and second they are not graduating within four years.
3. Due to the small sample size of individuals participating in
proficiencies, if one student in the junior cadre does not show up on
testing day, it can have a large impact on the required participation
percentage.
4. Approximately 80-85% of students at Rainshadow would be
considered at-risk. In addition to academic concerns, these students
have attendance, social/emotional, and credit concerns. The school
mission values supporting students to become capable citizens of a
community.
Year
AYP Designation
2003-04
Adequate
2004-05
Watch List
2005-06
Watch List
2006-07
In Need of Improvement (1)
2007-08
In Need of Improvement (2)
2008-09
In Need of Improvement (2-Hold)
2009-10
In Need of Improvement (3)
2010-11
In Need of Improvement (4)
2011-12
In Need of Improvement (5)
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In 2011-12, the new method for determining progress was rolled out. The Nevada
Schools Performance Framework (NSPF) has been used to determine a schools
performance with a star rating. In the first two years, it was felt that Rainshadow
should not be rated for the following reason:
“Due to its unique configuration and mission, currently the performance of this school
cannot be meaningfully measured using the Nevada School Performance Framework
(NSPF).
In the future, the school may qualify to be rated using the Alternative School Rating
Framework (ASRF). ASRF ratings may be bsed, in part, on a qualified school’s progress
in meeting the goals and objectives of its school performance plan as measured by
outcomes approved within the ASRF.”
Rainshadow was included in the NSPF rating for the 2013-14 school year, and did
appeal to qualify for the ASRF. This appeal was denied. The school has been rated
using adjusted indexes as a 1-Star school with a total of 29.17 points. To reach a 2Star status, Rainshadow will require a growth measure of 3 points.
Key areas that must be improved for students at Rainshadow include College and
Career Readiness and Graduation Measures. On a positive note, the Reduction in
Achievement Gaps earned highest percentage of points. Rainshadow juniors also
had a higher pass percentage (85.7%) than the state rate (83.58%) suggesting that
improvement is occurring.
In addition to the outlined measures above, the school struggles with Other
Indicators, including its rates for credit deficiency and average daily attendance. As
a school that attracts credit deficient students, this measure will always be affected.
In general, Rainshadow begins its school year with a very small freshman class. This
class grows at the start of the second quarter and/or more usually the start of the
second semester. To illustrate, this school year, Rainshadow started the school year
with 5 freshmen. The remaining 10 freshmen started after the start of the second
semester. Of this group of 10, only 1 is on track to reach 5 credits by the end of the
school year. Of the 5 who started with Rainshadow, 4 out of 5 are on track to reach
5 credits by the end of the school year.
Rainshadow developed clear goals through its Accreditation Plan and School
Performance Plan to help address the issues here, and progress on these goals is
explained in the mid-year report. Please see Appendix G for the Accreditation
Report, School Performance Plans, and the Nevada School Performance Plan and
mid-year report.

Graduation Rates
Rainshadow reported a 27% graduation rate for 2013-14. The method used to
calculate this total is derived from the Adjusted Cohort Graduation Rate (ACGR).
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This is the rate at which 9th graders graduate by the end of the 12th grade. This rate
will always be impacted as long as the population at Rainshadow remains similar,
with the majority (80%) starting at the school credit deficient.
Please see additional data related to at-risk students in Appendix H.

Financial Standing

Rainshadow made a decision in the 2012-2013 school year to close due to concerns
over funding. This decision was based upon the fact that the school could not offer
raises to its staff, and was beginning to lose quality staff members because of it.
Two outside foundations decided to help support Rainshadow by donating
$200,000 collectively. This amount helped the school to raise teacher salaries to a
competitive level with WCSD, which it had not done since 2007, when there was a
5% reduction. Due to the decision, the school had a finding on its outside financial
audit, as well as on the annual charter school monitoring. See Appendix I for
financial documentation.
Over the past two years, the school has been working to establish a sustainability
plan. Some key items of this plan include:
1. Evaluating individual positions, and determining new strategies for
effectiveness. Currently, the school contracts with a chef to provide food
for students. The salary for the chef, and the cost of food for all students
for a school year, balloons to over $50,000 per year. This position will be
modified for the 2015-16 school year through a split. One position will be
a caterer, who will utilize students to grow the catering program and the
majority of the individual’s salary will be gained through the proceeds
from the catering business with a small base salary of $12,000. The other
position will be an individual or outfit that will provide school lunches.
Use of the Nevada Food Bank will continue if an individual is hired to help
defray costs. The annual budget for food is $15,000, and the base rate of
pay for the hired individual will be based upon experience (tentatively
$25-$30/hour) for a total of $15,000-$18,000 for the year. It is felt that
this new allocation will allow for additional fundraising through the
catering, whereby the independent contractor will receive a percentage
of the profit and the school will receive a percentage of the profit. The
goal for this program is to raise $10,000 in its first year, and to grow in
successive years.
2. In addition to the development of catering, the school is revisiting the
option to lease space within the building for a coffee shop. The school
had a coffee shop that was open to the public in the past, but it was run by
the school and did not raise significant amounts of money. It is felt that a
lease would be a more steady income for the school.
3. Use of grant writers. The school contracted with outside grant writers for
the 2013-14 school year after suggestions. The result was not as positive
as initially hoped for, as the contract cost $4,800 and the resulting money
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generated was $5,000. In evaluating, the school ceased working with the
grant-writing group. The current goal is to utilize an individual who is
knowledgeable about charter schools and Rainshadow specifically who
can speak to the school’s unique needs. This position would be developed
for an individual to work as a part-time teacher and part-time relations
specialist.
4. The school had not been using a great resource for insurance prior to the
spring of this school year. As a member of the Charter School Association
of Nevada (CSAN), Rainshadow had access to a larger group benefit
structure. Use of the new resource will save the school $18,500 for next
school year alone.
5. Individual audits of energy use through Black Rock Solar and NV Energy,
water use through Truckee Meadow Water Authority, and
internet/phone use through Storm 5 consulting services are proving to
highlight key areas to save money on the utility use within the school.
6. Increased enrollment for the 2015-16 school year is a key focus for the
spring of 2015. The school counselor has been visiting with local middle
schools, and several open houses have been scheduled to try and
encourage more students to enroll at the start of the school year.
7. A sunrise-sunset program has been proposed for the future, whereby the
school could develop two sessions a day. This would allow for the ability
to grow in student number, without growing the number of students in
the building at any one time. The goal for year one of this program would
be to reach 178 students, and ultimately to grow in size to 200-225 in
successive years. A preliminary budget has been developed to evaluate
the possibility.
8. The school is actively working to formulate an Advisory Group to help
with fundraising. This group was established in the fall of 2014. To date,
this group has met three times. The goals of this group are to serve as
community ambassadors for the school, provide financial advisement,
support sustainability planning, and help with school fundraising efforts.
9. Until outside funding occurs, staff and faculty including administration
will remain at a pay freeze.
10. The school continues to forge and maintain relationships with potential
supporters including the Redfield Foundation. The school meets with this
group annually to discuss progress on the sustainability plan. In the past,
the school received $100,000 from Redfield and $100,000 from an
anonymous donor to help support the school’s efforts. In the 2014-15
school year, from this relationship, the school received a matching gift
offer of $25,000 for the 2014-15 school year. To date, the school has
raised over $5,000 towards this goal.
Based upon the WCSD monitor of noncompliance in the financial domain, an action
plan was developed. The action plan is available in Appendix I, along with the last
two independent financial audit summary reports.
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Non-Profit Incorporation and 501c3:
In June of 2013, Senate Bill 384 made modifications to NRS 386 to allow charter
schools in Nevada to incorporate as a non-profit corporation pursuant to NRS
386.553. This move will allow Rainshadow to operate as an independent entity, and
not be responsible for oversight of another foundation. It also has implications for
the school to be able to run operationally and to hold property. Issuance of bonds
and other obligations for the financing of property can now take place with the
individual school, as opposed to an outside source. The governing body will have
full control of its facilities. Rainshadow received its 501c3 status on July of 2014
with support from Kerry Eaton of Drinkwater Associates. See Appendix J for
documentation about 501c3 status.

Average Daily Attendance
Attendance has been an ongoing concern at Rainshadow. Several attendance
incentives have been implemented, and there has been improvement in the school
culture because of it. The impact of students traveling from all over the school
district has an impact on attendance, the impact of relying on individuals to find
transportation impacts attendance, and the individual behaviors of students impact
attendance. Rainshadow does not have access to truancy officers or programs, and
works to develop its own in house. Attendance is screened daily, and phone calls
are sent home on a daily basis. Students meet with the Dean if they have an
unverified absence on a daily basis. These practices have helped more students
focus and attend, but there students who miss on a habitual basis.
Year
Rainshadow ADA
WCSD
2003-04
88.8%
95.3%
2004-05
92.1%
95.3%
2005-06
90.6%
94.9%
2006-07
84.6%
94.8%
2007-08
78.6%
94.8%
2008-09
76.4%
95.1%
2009-10
87.3%
94.9%
2010-11
78.4%
94.7%
2011-12
77.3%
94.9%
2012-13
81.5%
94.5%
2013-14
78.2%
94.8%
2014-15
86% through February of 2015.
*Data gathered from the Nevada Report Card website.

State
94.1%
94.5%
93.7%
93.9%
94.3%
94.7%
94.6%
94.6%
94.9%
94.4%
94.9%

Rainshadow has had an ADA that is less than both the WCSD and the state of Nevada
throughout its existence. Annual SPP goals are established to aid in improving
attendance, and goals are also present in the accreditation report. (See Appendix K
for ADA data from Infinite Campus, and Appendix G).
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Reenrollment Data
Years
2011-12
to
2012-13
2012-13
to
2014-15
2013-14
to
2014-15

Total Remaining
78

Total Re-enrolled
57

Percentage
73%

80

62

77.5%

97

72

74%

Over the past three years, the school has demonstrated a pattern of re-enrollment
that is above 70%, as well as an increase in the total number of re-enrolled students.
More students are staying through the year, and returning for the following year.

Governing Body
The governing body of Rainshadow has been found to be compliant with the terms
and conditions of the charter and the applicable statutes and regulations as
measured by the most recent WCSD monitoring evaluation. Please see Appendix L
for WCSD monitor of the governing board and the school, and other monitor
components.

EFFECTIVENESS OF EDUCATIONAL PROGRAMMING
Curriculum and Environment
The primary goals of the curriculum and environment at Rainshadow Community
Charter High School are as follows:
•

•
•
•
•

•

To provide all students, regardless of interests, aspirations, or prior academic
achievement with the opportunity to participate in field-based disciplinary
activities to inspire a love of learning, curiosity, motivation, problem solving
skills, critical thinking skills, and a sense of connectivity to their community.
To foster a caring and capable community of learners that feel empowered to
thrive in their communities.
To demonstrate a pattern of continued improvement in academic,
social/emotional and behavioral measures.
To be a center of learning that is embedded within the local community.
To follow the current trends in education, such as the adoption of the Nevada
Academic Content Standards and the Core Actions, while supporting the
mission.
To meet the unique needs of each individual student through the use of
individualized learning plans.
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To assess the implementation of these curricular goals, Rainshadow administration
and faculty look to the following assessment measures:
State Mandated Assessments: Rainshadow students will participate in state
mandated testing programs. The curricular program works toward achieving the
competencies described in the Nevada State and Washoe County School District
academic standards documents.
Baseline Assessments: Rainshadow identifies current assessment tools for baseline
assessment in the various core disciplines. The core discipline teachers will
administer the assessments, and the results of the assessments will be made
available to students, parents, and guardians. These assessment tools will be used
to shape instruction to meet the needs of individual students.
Performance Assessment: Students demonstrate their ability to utilize knowledge
and skill through projects of various kinds that require them to apply learning to
achieve meaningful and desired ends. Rainshadow students will be involved in
numerous group and individual projects that necessitate the use of disciplinary
knowledge and skill to solve “real world” problems.
Another major component of performance assessment is the use of the student
reflective portfolio, which measures student progress through the disciplinary
courses as well as the interdisciplinary coursework. Through this reflective
portfolio, students are asked to evaluate what they have done and define their
learning. Students will demonstrate their ability to read, write, and use
mathematics to develop solutions to problems. These demonstrations will be made
available to students and their parents, and the progress made on the
demonstrations will help to shape instruction to meet the needs of individual
students.
Finally, all seniors at Rainshadow must complete a senior project to graduate. This
project outlines a research paper, an interaction with a community member, a
reflective component, and a final presentation. Failure to complete this project may
result in a student not graduating.
Grades for academic performance will be determined as they are at other schools,
through teacher evaluation of work quality that is produced by students in response
to course assignments. Rainshadow de-emphasizes grades by providing students
written and verbal evaluations of their work on a regular and on-going basis so that
students will know how their work meets or falls short of showing attainment of
competencies related to a particular course of study. Teachers will use their
assessment of student work to determine whether competencies have been
achieved, and to issue a grade based upon the quality of work submitted. To serve
the needs of students who transfer to other schools and to provide information
required for admission to colleges and universities, Rainshadow will include the
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grades students receive for individual courses on a transcript formatted to resemble
those used by the Washoe County School District.
Rainshadow teachers have formalized many rubrics into a standardized set used in
all classes for writing, reading, note taking, discussion, research, and presentation.
Teachers at Rainshadow also evaluate students regularly through transformative
assessments using written and verbal quizzes, note taking and filming. The
Rainshadow curriculum is as focused on process as it is on outcome, and
determining how students interact with a problem is a central concern in the
evaluation process. As a result, discussion is monitored and students are instructed
to evaluate the problem and to come up with a detailed plan to attack the problem.
Assessment procedures are continually evolving as the faculty of the school is
constantly learning new ways to evaluate student progress. Faculty, staff,
administration, and students are involved in the process of assessment.
Rainshadow instructors are working toward demonstrating the core actions for
Nevada Academic Content Standards in their classes. This shift necessitates that
instructors are focused on students’ abilities to demonstrate knowledge through
gathered evidence.
Rainshadow Student Assessment
The overall assessment program of the Rainshadow Community Charter High
School will be based on “documentation” methodology that calls for the keeping of
detailed records of student learning through proof-of-completion of various projects
coupled with detailed student self assessment and teacher assessment of work
(Perrone, Adkison, and Tchudi). Teachers, through this documentation, “track”
student’s progress toward attainment competencies relevant to achievement of
academic standards set by the state and completion of coursework required for
graduation. Portfolios will be maintained for each student and will include:
• Teacher notes regarding observations of student participation in
learning activities and project work.
• Student learning logs containing evidence of learning and reflection on
the consequence of the learning that has taken place.
• Examples of student work selected by the student, with the aid of the
teacher and the requirements of the competencies by core course year.
The examples should demonstrate achievement and attainment of goals
described in the state academic standards.
• Academic checklists for all core academic courses showing a mastery of
state standards.
• Examples of student writing ability selected by students with the aid of
teachers.
• Artifacts collected by the student that are demonstrative of achievement.
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•

A student written introduction to the final version of the portfolio that
describes the contents and their value for understanding the
accomplishments of the student.

Each student’s information is compiled in a database that includes information
about student performance throughout his or her educational career. This
information is used to drive instruction. In addition, work samples are gathered
throughout the student’s career at Rainshadow and placed into an individual
student folder. Periodically, instructors review work gathered in each class in a PLC
to determine coherence of student performance.
Rainshadow will follow the procedures for periodic reports on the progress of the
school to parents/legal guardians, Washoe County School District, and the State
Board of Education pursuant to NRS 386.520. This will include:
•

•
•

•

•

Regular conferences between instructors and students regarding
progress in the academic core, independent study, and beyond the
school learning. These conferences will take place during class time,
before school, or after school.
Quarterly conferences (face to face or by telephone) between
Rainshadow instructors and parents/guardians.
Quarterly reports to parents/guardians and students regarding credit
for academic work. Parents/guardians will be supplied with copies of
all assessments and self-assessments to be included in the permanent
record of student achievement.
Periodic reports to the Washoe County School District, northern Nevada
community, and the Nevada Department of Education, and the Nevada
Legislature as required and as requested. In addition to the usual
records of attendance, Rainshadow will submit reports of credits
granted to students, and promotion and success rates.
Public demonstrations and displays. A standard part of every academic
semester is a week of demonstration and display. At a minimum, this
will include one “open house” at the school where students display their
project work for the semester. The Rainshadow faculty also actively
seeks other venues for public display of student work, depending, of
course on the topic. Detailed descriptions for assessment processes for
each of the Rainshadow curriculum components is described in
Appendix E, which also includes sample record and report forms.

Overview of Courses

Rainshadow faculty will guide students toward the development of competency at
levels reflective of the completion of the following high school level courses:
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Social Sciences
Interdisciplinary World Geography 1A and 1B
Interdisciplinary World History 2A and 2B
Interdisciplinary American History 3A and 3B
Interdisciplinary American Government 4A and 4B
Mathematics
Interdisciplinary Algebra 1A and 1B
Interdisciplinary Geometry 2A and 2B
Interdisciplinary Algebra 2A and 2B
Interdisciplinary Trigonometry and Pre-Calculus
English
Interdisciplinary English 1A and 1B
Interdisciplinary English 2A and 2B
Interdisciplinary English 3A and 3B
Interdisciplinary English 4A and 4B

(Nature of Language)
(Media/American Literature)
(Communication/British Literature)
(World Literature)

Science
Interdisciplinary Life Science 1 and 2
Interdisciplinary Earth and Space Science 1 and 2
Interdisciplinary Physical Science 1 and 2
Interdisciplinary Environmental Science 1 and 2
Interdisciplinary Engineering 1 and 2
Electives
Arts/Humanities
Physical Education
Computer Applications
Health
Agriculture
Culinary
Counseling and Guidance
Rainshadow has a full time, licensed school counselor who facilitates the
competencies required for the counseling and guidance course of study. The
competencies are integrated into curricular activities. Students also have the
opportunity to work with the school counselor to determine individual needs. Work
with students is documented. See Appendix M for counseling program details.
Student Achievement
Rainshadow has developed lists of competencies relevant to the completion of each
course listed above. Standard rubrics are developed to grade basic skills that reach
across the curriculum. Rubrics, student evidence, and faculty evaluations are a part

28

RAINSHADOW COMMUNITY CHARTER HIGH SCHOOL

of the student portfolio. The list of competencies for each course is also included in
the portfolio, and each student is made aware of the requirements for the course at
the start of the course. Credit for each course will be awarded when a student has
achieved the competencies listed for that particular course.
A student able to demonstrate adequate levels of competency will earn credits
toward graduation. Rainshadow uses a project-based integrated curriculum model,
and specific courses have had titles modified and approved by the WCSD as
described above. The courses allow for cross-curricular flexibility.
Academic promotion at Rainshadow will be based on student demonstration of
achievement of competencies defined in district and state standards documents.
Individuals will be guided by teachers toward achievement of competencies
relevant to standards in the particular academic disciplines. Rainshadow is
dedicated to developing levels of understanding that allow students to apply the
knowledge and skill they derive from instruction to real world events and problems.
Rainshadow records will provide schools receiving students who transfer from
Rainshadow a clear understanding of where a student is in relation to achievement
through a percentage grade for individual courses.
Rainshadow is a competency-based school, with students in grades 9-12. Each
student may earn up to 7.5 credits per year in the academic core and elective work.
For students who are not “on track,” or are having difficulty with the Rainshadow
curricular program, the faculty is committed to supporting the students to be
successful. This includes, but is not limited to: counseling, parent/student
meetings, tutoring, credit recovery programming, graduation planning, transitional
planning, alternative scheduling, etc. Rainshadow will provide students the
opportunity to remain in the program as long as legally possible so they may
achieve the competencies necessary to earn a high school diploma.
The Rainshadow academic core program gives students 4 credits per academic year,
one in each of the core subjects of English, math, science, and social studies.
Students take four years of each of these courses prior to graduation. The elective
program provides students with the potential to earn 3.5 credits per year.
Rainshadow has the same requirements to graduate as WCSD (22 ½ credits),
however, Rainshadow is also able to offer the Gateway Curriculum (24 credits) and
strongly encourages students to follow that path. Students have the option to
graduate with an honors diploma if they reach 24 or more credits and pass all of
their high school proficiency examinations.
In addition, through a beyond-the-school concept, students may earn additional
credits. Examples of beyond-the-school work include internships, work experience,
outside training, and/or service learning projects. These opportunities are used to
supplement a students’ educational experience, and are utilized primarily for
students who have received junior or senior status.
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Schedule
Instruction in the core areas occurs daily for 60-minute periods. During this time,
specific core classes are taught with the overarching theme helping to guide the
instruction. Students also participate in an advisory group, which is focused on
interventions to support their individual competency goals. At the conclusion of
core courses, students will either go to an elective course, or an interdisciplinary
course. The interdisciplinary course teaches all disciplines through the theme.
Individual teachers will develop their course, and course titles have been film and
media arts, cultures, Nevada history, social justice, Reno bike project, and graffiti
and the world to name a few. Students will look at the topic through an
interdisciplinary lens, and will complete projects that investigate the topic.
Teachers collaborate to create these courses, and utilize the Nevada Academic
Content Standards to develop the competencies required. This course is not grade
specific. Whenever possible, lessons are team taught to encourage maximum
integration of disciplines.
The Rainshadow instructional day, as proposed for the 2015-2016 school year and
beyond, is described below. The schedule is as follows:
Time
8-9

Monday

Tuesday

Wednesday

Thursday

Friday

Core 1

Core 1

Core 1

Core 1

9-10

Core 2

Core 2

Core 2

Core 2

10-11
1111:30
11:3012
12-1

Core 3
Lunch
Advisory 1
Lunch
Advisory 2
Core 4
Elective
Elective

Core 3
Lunch
Advisory 1
Lunch
Advisory 2
Core 4
Elective
Elective

PLC/
Delayed Start
Intervention
College Prep
Interdisciplinary
Lunch
Advisory 1
Lunch
Advisory 2
Interdisciplinary

Core 3
Lunch
Advisory 1
Lunch
Advisory 2
Core 4
Elective
Elective

Core 3
Lunch
Advisory 1
Lunch
Advisory 2
Core 4
Elective
Elective

1-2

Interdisciplinary

For the past 5 years, Rainshadow has adopted a lengthened school day and a 4-day a
week schedule. After evaluating attendance and student performance, the team is
invested in the idea of returning to a five-day per week schedule. This schedule would
allow for more contact in the classes, and would potentially aid in attendance for the
start of the school day and end of the school day.
Examples of the curriculum that Rainshadow currently uses are provided in the
Appendix E of this application.

30

RAINSHADOW COMMUNITY CHARTER HIGH SCHOOL

Rainshadow Model
The Rainshadow instructional program is based upon a model described at length in
The Interdisciplinary Teacher’s Handbook (Tchudi and Lafer, 1996). It has been
derived from instructional theory and practice dating back to the days of John
Dewey and kept alive by progressive educators through the decades. They are
models that have been shown to be successful in developing high levels of academic
knowledge and skill coupled with critical and creative thinking abilities and
attitudes that lead to civility, civic involvement, and workplace productivity. The
underlying premise of these models is that learning that occurs in the context of
meaningful situations that generate problems that can only be solved through the
application of academic knowledge and critical and creative thinking is qualitatively
better than learning that occurs in textbook/lecture centered classrooms (see
Boyer, Sizer). According to Dewey (1977), in situations that propel true intellectual
engagement, there is always a certain problem which focuses effort, which controls
the collecting of facts that bear upon the question, the use of observation to get
further data, the employing of memory to supply relevant facts, the calling into play
of imagination to yield fertile suggestion and construct possible solutions of
difficulty (253).
In schools, however, he found “no counterpart to this mental activity.” Information,
he said, is supplied “ready-made” and this reduce[s] the activity of the mind to a
passive or docile taking in of the material presented. “Acquiring,” he concludes,
“takes the place of inquiring” (236).
The Rainshadow curriculum will work to create such intellectual engagement by
basing its instructional program on what Tchudi and Lafer call localized
interdisciplinary exploration. Localized interdisciplinary curriculum works to
involve students in what Lafer and Markert (1994) call “authentic learning
situations. Authentic learning situations are defined as classroom events that allow
students to become involved in the learning process for what they understand to be
authentic purposes; they learn for reasons other than simply satisfying the
requirements of the school. The development of fully authentic situations for the
classroom may not be possible – indeed, to achieve a fully authentic instructional
setting, classrooms as we know them might have to be abandoned. Given that such
abandonment is not likely to occur, authentic situation here refers to classroom
activities that compel students to seek skills, find information, and make sense of
the information they acquire, for the sake of achieving ends that they understand to
be meaningful.
“Authentic learning situations,” they go on to say, empower students by giving them
ownership of the learning process. Learning takes place for the purpose of
answering questions that arise during encounters with personally meaningful,
problem-laden events. The questions for which they seek answers are their
questions.
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Empowerment – ownership of the problem—places the onus on students for
discovering tools that are appropriate and adequate for resolving he problems they
confront. Learning in authentic situations is precipitated when students recognize
that the information or skills they have available are inadequate for the
accomplishing task they wish to complete. Effort, in the form of learning, takes
place for the purpose of finding solutions for the problems one faces, to affect the
situation at hand in some meaningful way.
Localized interdisciplinary exploration is predicated on the notion that the best
learning occurs when the learner is motivated, by either need or curiosity.
Necessity and curiosity create “buy in” and buy in leads to genuine involvement in
the learning process.
In the context of localized interdisciplinary exploration approach, students learn in
order to accomplish something they need to or care to accomplish, and, as a result,
experience learning in a strong sense. Learning in such a context not only leads to
acquisition of knowledge and skills but to an understanding of the value and purpose
of disciplinary knowledge, processes, and procedures and, ultimately, to an
understanding of the elegance of the disciplines.
The concept of localized interdisciplinary exploration as an instructional
methodology is being realized at Rainshadow. The curriculum will be centered in
student exploration of the immediate environment. The local, the immediate, the
observable, in this curriculum serves as a starting point for investigations that
ultimately take the learner beyond here and now to principles that are applicable
more generally, perhaps, universally. Exploration is localized because what is local
is what is within one’s range for direct observation that has always started the ball
rolling, caused human beings to want to know and understand, and ultimately to
develop the systems that have become the disciplines. Thus, students will learn the
tools that allow one to see what is really before them. A true tale is told of a teacher
in Arizona whose students regularly complained of there being nothing of interest
around, nothing to see and nothing to do in the desert that surrounded their town.
The teacher felt differently, and to prove her theory took her students and half a
dozen hula hoops out to a sandy open field. Students threw the hoops into the air
and whatever piece of the lot their hoop circled became the object of study for
several weeks. “What do you really see when you look at a handful of sand?” And,
“what questions arise from what you see in those grains?” The teacher had tapped
into potential for years of study and the study of years of study past – geological
study, ecological study, biological study, the study of industry and trade, the study of
silicate-based arts and silicate-base engineering. Fine crystal and computers!
The Rainshadow model works to help students develop a broad range of
observation or monitoring skills that also include viewing and reading. Students
then work to make sense of what they “see” to understand what is before them and
to know what they do not understand that is worth finding out about. The finding
part involves asking good questions, questions that can lea to good information and
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new understanding. New understandings lead, when necessary, to action that I
observed t determine whether the action taken are appropriate, that they lead to the
ends intended. If such ends are not achieved, plans are revised and sometimes
abandoned.
Action is a key term in the philosophy guiding the Rainshadow curriculum. The
observe-understand-explore-plan-act-assess-revise-react model leads, I many cases, in
a very natural and powerful way, into service learning. The Rainshadow curriculum,
besides providing incentive for intellectual endeavor, also aims to inculcate students
in the values and thought processes essential for effective civic involvement.
Rainshadow Community Charter High School will use service-learning as a means
for helping students grow in self-esteem and self efficacy and in developing a sense
of responsibility to self, fellow students/co-workers and community.
The Rainshadow program has been a guide for the past 11 years. It is an element of
the academic program, and students have participated in classes and authentic
projects that have allowed for the vision to be realized. The program has not been
implemented exactly as it was initially intended for several reasons. The population
that is currently served is 80-85% at-risk, and there are many gaps in competencies
when the students begin attending Rainshadow. In addition, the required state
mandated assessments do not align with the philosophy. As a result, the school has
developed a hybrid whereby students still have the core course requirements as well as
intervention time, but also participate in interdisciplinary authentic learning
situations. The initial vision still serves as a core feature underlying the methods and
strategies teachers use to engage students, and it also is the model for the
interdisciplinary classes. The core classes will have interdisciplinary connections
developed by the instructors, but will also support progress on state mandated
assessments and graduation requirements.
In following the original mission and goals for the school, Rainshadow has forged
relationships and/or partnerships with a variety of local agencies including but not
limited to: Great Basin Institute, Holland Project, Reno Art Works, The Potentialist
Workshop, KNPB, Reno Bike Project, Black Rock Solar, Envirolution, ACLU, Planned
Parenthood, Reno News and, Reno Tahoe Tonight, etc. These organizations have
worked with Rainshadow faculty and staff to enhance the programming at the school
with presentations, field experiences, internship opportunities, class offerings,
publishing opportunities, student performance opportunities, etc. In the 2014-15
school year, the school utilized its relationship with the Great Basin Institute to
develop an outdoor education field experience for all students in the school. The
program allowed for learning experiences at Galena Creek Park where all students
had the opportunity to stay at the lodge for a week. This experience was highly
enriching, and forged a connection with the Next Generation Science Standards. The
use of these local organizations helps students forge connections with their local
community, thereby encouraging personal empowerment.
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Academic Alignment and Assessment
Rainshadow Community Charter High School follows WCSD’s schedule for
administrating state mandated achievement and proficiency examinations.
Rainshadow Community Charter High School will use transcript and diploma
formats the same as those used by WCSD. The transcript will include all elements
required by the statute.
Rainshadow credits will be transferable to other high schools since documentation
for the awarding of credits will show that students have achieved competencies
prescribed in district and state academic standards and curriculum guidelines.
Rainshadow will follow a multi-text approach to learning recommended by
many reading experts.
The school makes use of the University of Nevada, Reno, Washoe County libraries,
the Internet, as well as trade books and at least one copy of the Washoe County
School District adopted texts for the core courses. For each core academic unit,
teachers locate appropriate textual materials with the support of the curriculum
coordinator. Some of the booklists that teachers look to include Book for You: An
Annotated Booklist for Senior High and Kaleidoscope: A Multicultural Booklist.
The school budget provides for the purchase of books, magazines, and other
materials related to the theme. Appendix E includes sample curriculum units with
the bibliographies. Fresh books and titles appear in the classroom as needed, with a
large focus on new materials at semester changes. The library at the school has
grown as a result, although the school philosophy encourages the use of community
resources for reading as well as other classroom input.
The texts provided by the WCSD help teachers align and integrate the Rainshadow
program with the Nevada Academic Content Standards and tests as well as making
links and ensuring coverage of commonly expected and mandated academic skills
and learning.
Special Populations
In addition to the above outlined curriculum program, Rainshadow also applies
several unique features to help support its special populations (IEP, LEP, and FRL).
Teacher Planning:
Teachers work the equivalent of 10 days beyond the student school year in
curriculum planning and Rainshadow community “maintenance” activities such as
reviewing and revising curriculum, reviewing and revising school policies,
developing plans for school growth, establishing relationships between the school
and the surrounding community, and conducting explorations into instructionally
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valuable resources in the surrounding community. In addition, teacher’s meet
weekly to discuss both curriculum and ways to best support our population through
differentiated instruction models
Advisement:
Rainshadow employs a full-time school counselor. This allows for an increase in
conferences with teachers and students regarding progress in the academic core,
independent study, and beyond-the schoolhouse learning. These conferences take
place during class time, before school, or after school.
Reintegration:
Rainshadow employs a part-time reintegration specialist. This individual is
responsible for monitoring individual student attendance, making phone calls, and
completing house visits to help students to reintegrate into the school setting.
Early Warning System:
Students who may be having academic difficulties and at risk of losing credit,
his/her parents/guardians are contacted. In addition, parents/guardians are
contacted on a daily basis when their student has had an unexcused absence or
tardy.
Public Demonstrations and Displays:
A standard part of every academic semester is a week of demonstration and
display. At a minimum, this includes one "open house" at the school where
students display their project work for the term. The Rainshadow faculty will also
actively seek other venues for public display of student work, depending, of
course, on the topic. We have had displays of Rainshadow work in the lobbies of
businesses and industries, at the public libraries, in other schools and public
institutions.
Academic Core Program:
Students have an opportunity to earn four credits per academic year, one each in
the core subjects of English, math, science, and social studies, four years of each
prior to graduation—a very solid academic record. The elective program
provides three and a half credits each year, 14 in four years. While Rainshadow
has the same requirements for graduation as those that exist in Washoe County
School District (22 ½ credits), the Rainshadow student can graduate with 30
credits, well over required minimums.
Interdisciplinary Project Class:
A class unique to Rainshadow that looks at real-world issues from an
interdisciplinary framework. The goal of this class is to provide students with an
enriching, community-centered atmosphere where learning has real world
applications. Each year, the overarching theme is tailored by each of the instructors.
One popular theme is “Quality of Life in Our Local Community” and this theme has
been interpreted differently by each instructor. Students utilize this time to explore
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contemporary issues through all of the disciplines. Students have the opportunity to
earn a full elective credit each quarter for this class. Students have the opportunity
to choose the interdisciplinary course that best fits their learning style.
Intervention Programs:
The school has embedded time in its school day for intervention. Students complete
a baseline assessment, and are placed into an intervention based upon their
performance. Intervention classes focus on reading, ESL, and mathematics.
Students on track have additional options during intervention time such as Poetry
Out Loud, figure drawing, silent sustained reading, or kitchen assistant.
Intervention classes meet for two hours per week. The school also developed a
math academy class that is a focused class period for mathematics proficiency. This
class meets daily for an hour and a half.
Electives:
We also have a strong elective program. Students who have not completed physical
education, computer literacy, or health choose those as electives. Students in 11th or
12th grade, who have not passed the mathematics proficiency, elect a training
course. Other electives include art, music, drama, agriculture, yearbook, creative
arts, work-study, internship, independent study, and others.
Support Staff:
Rainshadow has been able to secure funding for part time project facilitators. These
individuals provide support to the certified teachers, and increase the student-adult
ratio in the classroom. The project facilitators also allow for additional supervision
during off campus learning experiences.
Schedule Change:
To aid in the retention of students, Rainshadow has gone to a 4-day school week
whereby students are on campus for an additional hour from Monday through
Thursday, but do not have school on Fridays. Fridays are to be used for school
events, field trips, and staff development.
In the 2015-16 year, Rainshadow is looking to return to a 5-day school week. The
reasons for this move are two-fold. The first is that it will allow the school to offer
additional academic time to work on skill deficiencies. In addition, it is felt that
attendance will be improved throughout the school day. The second reason is that the
school is looking to change its program to a sunrise/sunset program in the future.
This program would have to be five days, and would allow for variation in start times
for students. It is felt that this may improve both attendance and performance.
Closed Campus:
Rainshadow works with many students who are not eating on a regular basis. As a
result, there has been the addition of several culinary classes from beginning to
advanced. These classes cook the meals for the school, as well as for the community
through a catering project. Meals are free to all students and staff. The goal of the
closed campus is to support students to stay in school for the entire school day.
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Cameras:
Rainshadow has installed cameras with audio and visual recording throughout the
building (classrooms, hallways, exterior spaces.) As a result, students are easier to
monitor in terms of behavior.
Special Education Services:
Rainshadow employs a full-time special education teacher to provide required
services per student IEPs. Rainshadow contracts with an outside nurse and
psychologist to review and assess for eligibilities. Rainshadow will contract with
other specialists as needed based upon the individual eligibility requirements. In
addition to the full-time special education teacher, Rainshadow has two other
endorsed special educators. Average caseload for special education has been 22.
ESL Students:
Two teachers at Rainshadow are in the process of receiving a TESOL endorsement.
In addition, Rainshadow staff and faculty have undergone professional development
in G.L.A.D. and interpretation of the WIDA assessment.
Teacher to Student Ratio:
Wherever possible, the teacher to student ratio is 1:20. The number of students in a
class will never exceed 25.
Credit Recovery:
Rainshadow recognizes the needs of our at-risk population in terms of their tardies,
absences, and lack of credits. As a result, the school has been able to provide an
online learning experience through IXL that allows students to work on making up
deficiencies in their understanding of mathematics or language arts. In addition,
Rainshadow is also allowing students to “buy back” seat time before or after school
by completing missed assignments or additional assignments with the support of
their instructors. The school is open to students for an additional hour a day to
participate in activities. Students also have opportunities to participate in
independent studies for classes they are interested in retrieving credit for.
Rainshadow is investigating options to bring in an online credit recovery system for
10-15 students at a time. This program would support individuals who start at
Rainshadow credit deficient.
Please see Appendix H for additional information and data related to at-risk
populations including the benchmark data to determine intervention classes and
sub-population percentages and performance.
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ACADEMIC, FINANCIAL, AND ORGANIZATIONAL VISION
Academic Goals
Rainshadow Community Charter High School will continue to support the vision of
the original charter by using project-based interdisciplinary education and localized
learning while also improving upon the academic proficiency of the students who
elect to attend the school. Upon completion of the AdvancEd Accreditation, two
main goals were identified. They are as follows:
1. Improve Academic Rigor and Measures of Accountability
a. 60% of 11th and 12th grade students will demonstrate mathematics
proficiency.
b. 85% of 11th and 12th grade students will demonstrate reading
proficiency.
c. 85% of 11th and 12th grade students will demonstrate writing
proficiency.
2. Collaborate to Increase Attendance and Retention
a. Improve school culture as evidenced by attendance and retention.
b. Improve parental involvement as evidence by participation in school
events, parent group membership, and open houses.
c. Develop Individual Learning Plans for all students.
d. Improve and develop sustainability plan and school resources.
e. Improve school culture through student behavior.
The first goal is clearly a goal related to improving academics. The second goal is a
goal to help support the improvement of academics. Data has demonstrated that
students who stay with Rainshadow over the course of their four years make
greater gains then students who start later in their schooling. To support these
goals and benchmarks, the school will continue to provide programming to support
individuals who are credit deficient or at-risk. In addition, more programs must be
available to encourage students to be successful. Examples of this include: the
implementation of a National Honor Society, monthly T.E.R.M.S. leaders, a
Leadership Team, weekly school forums to share positive school happenings, and
attendance incentives. The school is looking to create a positive environment that
encourages individuals to be productive and successful.
As the school has been included in the Nevada School Performance Framework
(NSPF) for the 2013-14 school year, Rainshadow has identified additional indicators
to work on. These include: improving college and career readiness for students in
their sophomore and junior years by providing opportunities to take the PSAT or
similar and the ACT or similar, identifying and recruiting freshmen students and
focusing on their progress throughout the school year, and again focusing on
attendance and retention of all students by monitoring on a daily basis and
developing research-based programs to support better attendance. See Appendix G

38

RAINSHADOW COMMUNITY CHARTER HIGH SCHOOL

for additional information on the accreditation, School Performance Plan, and the
NSPF.

Financial Goals
Rainshadow will continue to investigate innovative options to improve the
sustainability of the school. Maintaining a small school atmosphere is a cornerstone
of the program. As a result, alternative-funding streams will always be necessary.
The school received its 501c3 status in July of 2014. There are several goals
outlined in the Financial Standing (page 18) section of this renewal application.
Goals moving forward include:
1. Redefine the culinary department program: split the program into two
part-time positions; one focused on providing lunch and one focused on
providing catering in the 2015-16 school year.
2. Meet with Financial Advisory Group at least 6 times per year, continue to
identify appropriate members, and use as a forum for the following goals:
a. Community ambassadors: serving as supporters of Rainshadow
within the community.
b. Financial advisement: provide financial advice and support.
c. Sustainability planning: provide support to the schools
development of a sustainability plan.
d. Fundraising: support the school by helping to raise funds.
3. Increase marketing and grant-writing by using an on-site individual to be
the key point-person.
4. Utilize the space as an income generator to offset costs through the
following measures:
a. Leasing the space when school is not in session.
b. Leasing the coffee shop space to a local established coffee shop.
5. Developing and defining a Sunrise/Sunset program in two years to allow
the school to grow without increasing the number of students in the
building at any one time. To be feasible in year 1, the school would need
to enroll 178 students. These students would be split into two different
programs: a morning program from 8-2 p.m. and an afternoon program
from 12-6 p.m.
6. Continue to lease parking spaces to surrounding businesses.
7. Continue to review and maintain cutting edge, cost effective programs
(i.e. insurance, academic, technological) by reviewing annually.
The school’s lease will be up in 2019. The ultimate goal for the school is to find a
way to reduce the burden of the building cost. Currently, the school is focused on
becoming financially sustainable so that it will be possible to investigate options
such as the New Market Tax Credits that are currently available. To do this, the
school must not have any notations on outside financial audits that state that there
is an “ongoing concern” with regard to the sustainability of the school for the next
several years. Rainshadow administration is working with Washoe County School
District to improve the financial standing of the school. It is felt that if the school is
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able to reduce its annual $270,000 building costs, it will allow for greater
improvements to programming. In addition, there is additional space within the
building that could be utilized for additional classrooms and a science lab. This
space is currently being leased by an outside entity; however if the building were
purchased it would become available. See Appendix I for financial information.

Organizational Goals
Rainshadow currently has a school board, financial advisory group, and a parent
group all charged with supporting the school. Moving forward, the school has
identified the following goals:
1. To improve the involvement of the advisory group and parent groups,
and to provide a forum for all three groups to participate and meet
annually.
2. To continue to recruit new members for the advisory group, resulting in a
consistent group membership of at least 3 community members, an
administrator from the school, and a teacher from the school.
3. To continue to support the parent group to meet more frequently, and to
operate more independently, with the administration for the school
serving as a supporting member rather than the leader.
4. To improve upon evaluation of teachers within the school, and have
teachers complete an annual “recommitment” form that refocuses
teachers to the goals and vision of the school.
5. Continue to hire highly qualified teachers who are excited about
interdisciplinary project-based learning, and are experts at working with
at-risk populations.
6. Improve communication to all demographics; provide all school
correspondence in Spanish to identified populations. Encourage more
opportunities for participation through the parent or advisory group, the
open houses, school events, etc. of these identified groups.
See Appendix N for Advisory Group Goals PowerPoint.

Facility Improvements
Improvements from Previous Charter Renewal
In the fall of 2010, the school relocated from 434 Washington Street to 121 Vesta
Street in the midtown district of Reno. This move was a vast improvement over the
previous location. See Appendix O for lease.
1. The school was renovated to comfortably accommodate 150 students. Each
classroom in the building outfitted with interactive whiteboards, allowing for
greater interactivity for teachers and students.
2. The new facility had a fully operational kitchen space so that the school could
develop a culinary/school lunch program that would feed all students. This
allowed the school to become closed campus, while also providing the
opportunity for students to gain job skills. In addition to lunches, the school
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3.

4.

5.

6.

has just implemented a breakfast program and has had several catering
opportunities over the past two years.
In the spring of 2011, the school received a grant from Nevada Energy to put
solar panels on the roof. This provided a learning opportunity in science
classes, and also defrayed the cost of electricity to the school. In the fall of
that same year, Nevada Energy also provided a grant to change all the light
bulbs in the school to full spectrum.
A donor to the school purchased a commercial espresso machine to open a
coffee shop to the public. The coffee shop was open for three of the last five
years, and is currently opened for special events. It is a goal to re-open the
shop with the support of a locally established business in the fall of 2015. In
the past, students gained job skills by working in the shop, and it is believed
that several students will be able to participate with an established shop to
learn all the elements of running a coffee shop.
The school collaborated with the Holland Project for its first three years; the
Holland Project used the school’s space for after-hours events. Through that
relationship, a stage was built in the school to allow for performance. The
partnership still exists, though Holland has its own space across the street.
The school received a matching donation from the Redfield Foundation of
$25,000 to purchase new vans. The previous foundation supporting the
school was able to secure the other $25,000, and in 2012 the school had two
12-passenger vans to allow for more field experiences.

The new location has also allowed for a perfect alignment with the original charter,
which focused on localized learning. The midtown area of Reno is a vibrant area,
and there are a number of collaborations that the school has been able to develop.
The first annual Vesta-ful was held by local businesses in September of 2014 to help
support and market the school, Rainshadow is able to continue its relationship with
the Holland Project which provides all ages arts and music programming, the Reno
Little Theater has allowed for events to occur on their site, and students are able to
have ease of access to a number of museums and parks.
The location of the new facility also attracts individuals from all over the
Reno/Sparks area. It is in a centralized location, and many students who are in the
midtown area are able to walk to Rainshadow. The location is also easily accessible
by bus. This is an important feature because there are no school buses that will
transport students. Most students take the bus, receive a ride from family, or walk
to school. It was vital that the school was in a centralized location.
Finally, the building attracts students because of its appearance. It does not have an
institutional appearance, and the atmosphere is one of community and
collaboration. This important detail has helped Rainshadow to attract students who
are interested in an alternative experience.
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CHANGES TO THE INITIAL CHARTER
Strengths and Weaknesses of Original Charter
The original charter was on point with the current moves in education to focus more
on depth over coverage. This is a foundational strength that informs all practice at
Rainshadow. Another key strength of the charter was that it focused on the John
Dewey philosophy of “learning-by-doing.” This feature of the program is the one
that has been most foundational to engaging students who struggled in their
previous educational experience. Both aspects are a fundamental feature of the
current program, and can be found incorporated into the core classes and developed
in the interdisciplinary class.
There have been some modifications that have occurred over the years to better
serve the population of students that have typically enrolled. The charter outlined
examples for interdisciplinary and project-based learning, and the outlined schedule
focused on mixed groupings of students through all core classes that would
participate in these events. Rainshadow even had its own standards outlined that
aligned with the Nevada standards, but were slightly altered. This vision was very
unorthodox, and while the learning was very meaningful for all students, it did not
align with the expectations of the district and the state. This was specifically true
for mathematics, which is an area that students at Rainshadow have typically
struggled. As a result, the school has grown to develop a hybrid of the original
vision and the realities of earning a high school diploma. The hybrid is outlined
below:
1. Students are now placed into academic courses by grade. Flexible groupings
occur for electives and the innovative interdisciplinary class. Each core class
is still its own unique class, as there is a focus interdisciplinary themes within
the class.
2. The school has done away with the Rainshadow standards, and instead
follows the standards adopted by the state and district.
3. The schedule has shifted to accommodate the needs of the students with
additional intervention classes being offered.
4. The schedule also includes an innovative interdisciplinary class block where
students are able to make connections from their core classes, and
participate in localized learning.
5. The initial grading system was outlined as competency-based. This was a
useful feature for teachers, but less useful for transcripts and transfers to
other schools. As a result, the system for grading is more in alignment with
the school district in that grades are administered for all classes. These
grades are standard A-F. Initially, any student who earned below a C earned
a No Mark (NM) which did not impact their GPA.
6. The use of portfolio assessment has been a feature of the school throughout
its existence. This assessment is used in combination with the grading to
demonstrate the progress of students. It is a reflective tool, and one that is
used in the required senior project. It is also beneficial for teachers in that it
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can be evaluated to ensure all teachers are on the same page with regard to
quality student work. The school encourages the use of Google Drive to save
work, and all students have an account to maintain their work.

No major changes have occurred with the academic foundation of the school, and
many changes have occurred directly as a result of the Washoe County School
District Annual Monitor. The school has improved in its delivery of material and its
use of data due to these minor changes.

Additional Information
Rainshadow supports the school district by providing opportunities for students
who might otherwise fall through the cracks. Currently, Rainshadow’s counselor is
working hand-in-hand with Washoe Inspire to be a viable transition for students
who have been identified by the school district as having behavioral issues. The
small school atmosphere helps to break down behavioral issues; police officers,
social services, and probation officers have noted this and often refer students to the
school for a fresh start. That being said, that is only one element of our population.
The students at Rainshadow come from all different backgrounds. The school does
not exclude students who wish a fresh start from attending.
One of the most dynamic elements of Rainshadow is that all staff and faculty believe
that it is always a work in progress. There are always improvements to be made,
and goals to achieve. The school community is committed to being flexible to meet
the needs of its students. Effectiveness is evaluated on a regular basis, and changes
are made when elements are not deemed effective.
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